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Our story
Notting Hill Housing is one of London’s leading housing associations. 
We were formed 50 years ago to meet the capital’s unique housing 
challenges, and we are still providing low cost homes for those who 
need them most. 

We’re proud of our rich history, 
the people who made Notting 
Hill Housing what it is today 
and how we adapt to new 
challenges. 

In the early days Notting Hill 
Housing was powered by 
donations and voluntary labour. 
Then the state stepped in 
and we were paid to produce 
homes. Later government 
reduced its spending and we 
had to mix loans from banks 
with government cash to 
fund new homes. Recently 
the government grant system 
changed, requiring us to charge 
some higher rents to help us 
provide more new homes. 
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Today new challenges face 
us. Welfare reform and major 
public spending cuts will make 
life more challenging for poor 
families living in London. And 
the cost of housing compared 
to salaries continues to rise 
squeezing young workers on 
average pay. This will require us 
to be more innovative to provide 
homes they can afford. 

The next five years will see unprecedented change, 
from changing residents and expectations through 
to challenges in our funding. We will approach it in 
exactly the same way – by thinking for ourselves, 
being pragmatic, serving our residents and helping 
London hold its place in the world.
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This strategy explains how we will continue to fulfil our 
mission as policy, the economy, population demands, the 
housing market, and residents’ needs and expectations 
all change.  We anticipate that all these factors will affect 
Notting Hill Housing. Our job is to ensure that while 
change will and must happen, we stay focused on our 
mission and values. 
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Our mission, vision and values

Our mission  
Notting Hill Housing exists to provide good quality homes for those 
who could not otherwise afford them.

Our vision 
To be London’s leading housing organisation with residents who love 
where they live and staff who love where they work and what we do.

Our values 
We are motivated by the positive impact that good quality, affordable 
housing has on people’s lives. We were established in the 1960s by 
a group of committed individuals who wanted to make a difference 
to housing conditions in London. Today, we are a remarkable housing 
association. We are still making a difference by providing homes and 
services for people in need. We believe that by providing a safe, good 
quality and affordable home we change lives and communities. 

We are inspired by what we do; we act with integrity and openness; 
we challenge and support each other, and we are united. We are 
independent, financially strong and have good governance. We are one 
Notting Hill Housing.

Our strategic priorities
• Our residents and their homes

• Providing more new homes

• Our people and our work

• Closer partnerships

• Our financial strength

 



Corporate strategy 2015 - 2020 5

Our people 
and our work

Our residents 
and their 
homes

Closer 
partnerships

Our financial 
strength

Providing 
more new 

homes



6 Notting Hill Housing

Our residents and their homes
We provide a range of good quality, affordable and well maintained 
homes.  A member of staff takes responsibility for each of our 
residents through our successful Altogether Better service delivery 
model. We help with individual issues and needs through personal 
contact, good repairs services and accessible, digital information and 
services.   

What we want to achieve
• Our residents will love where they live and feel that we treat them 

as an individual.

• Our homes will be safe and cost-effectively maintained.    

• Our homes and Altogether Better services will best meet the needs 
of existing and future residents.

• We will be accessible and offer choice in how our residents can 
interact with us. 
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Customer service levels
   as well as satisfaction 
         with our homes  
     and services...

...to be among
       the best
    in London.
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Providing more new homes 
Everyone knows there is a housing shortage in London, especially 
of homes that lower and middle income individuals and families can 
afford. Notting Hill Housing is absolutely committed to produce as 
many new homes as it can each year to provide a range of options to 
meet their needs. 

We strive to make a surplus and to be efficient. This is important to us 
not for its own sake, but so we can continue to provide more homes 
for even more people in housing need and improve our services.

What we want to achieve 
• We will produce a range of housing types to help support mixed 

communities. 

• All of our surplus from private rented and for-sale housing will be 
reinvested in providing good quality homes for those who could not 
otherwise afford them.

...we can provide  
an extra  

new home.

For every £90,000 we make through our 
commercial activity or by efficiency savings...
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Our people and our work
We want our residents to feel our passion and our staff to be the best 
at their work. While we work in different teams and work with different 
residents, we all play a role in building more homes, providing attractive 
and safe environments, and offering the best customer service. People 
from all over the world and from very different backgrounds work for 
Notting Hill Housing – this makes us stronger and more able to help the 
wide range of residents that we serve.  

We set ourselves high standards and apply commercial discipline to 
every aspect of our business, with all of our businesses needing to 
make a surplus. We try to learn from others and from listening carefully 
to our staff and residents. We want to be the best and we are proud 
when we lead the field. 

What we want to achieve
• We are a united organisation. We will all work together to achieve 

our aims. We are one Notting Hill Housing.

• We will have a skilled and talented workforce and we commit to 
developing our staff so we can promote people internally whenever 
possible.

• We will make the most of technology to make it easier for staff to 
do their jobs, and for residents to access our services.
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  Staff  
 love where they work
    & 
 what we do

        Giving
         staff and residents  
  greater choice 
     in how they 
communicate, 
 wherever 
  they are...

... giving them 
the right 

tools to do 
the job.
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Closer partnerships
We can achieve more in partnership than we can do alone and have 
always used partnerships to help us provide more affordable homes. 
Most recently our merger with Presentation gave us new opportunities 
and more influence in new areas of London. 

In order to deal with the changes and challenges ahead, Notting Hill 
Housing will find partners from the private, local authority and housing 
association sectors, to work with us to create a new approach and a 
stronger organisation.

What we want to achieve
• We will work closer with key local authorities.

• We will be open to joint ventures and much closer long-term 
relationships with blue-chip private sector partners.

• We will approach other like-minded housing associations  
to discuss a formal partnership or merger. 
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We will work with a small  
 number of close  
   partners who will  
help us deliver  
      this plan.

This may include 
  a merger  
with another  
              housing  
                 association.
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Our financial strength
We are financially strong which gives us the independence to make 
choices about our future. All the money that we make is reinvested in 
what we do – we have no shareholders that we must pay a dividend to.  

We are efficient so that we make best use of our residents’ money. 
We are profitable and make the best use of our resources because 
we need to secure funding from private investors and public sector 
partners. We strive to be leaders in the financing of housing in London.

What we want to achieve
• We will use our surplus to be financially strong, resilient and 

independent so we are sustainable for the future.

• We will continue to provide new homes, spending at least £1.5bn 
by 2020.

• We want investors to choose to partner with Notting Hill Housing.
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        All of our surplus  
  is invested in  
   affordable housing.
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For more information please visit  
www.nottinghillhousing.org.uk  
or contact the communications team on  
020 8357 5033  
or email  
communications@nhhg.org.uk

If you need any of this information in large print, 
Braille, an audio format or in your own language, 
please contact us.






